a winning approach to
Productive Conversations

An Overview
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...what is the “future” emerging from today’s conversations
In your organization?
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the conversations in your
organization consistently
fostered new levels of
¥ productivity
= understanding

v commitment and coordination
= creativity and innovation
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Moving from the tyranny of “either/or”

thinking and acting...
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* If participants continue to engage,
escalation may occur--verbal violence,
argument, and other aggressive behaviors.

* Participants may disengage
mentally and physically—'Call it quits’

» Some form of agree-to-disagree
separation could result
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Participants interact ONLY from their

own frame of reference. High advocacy

of one’s own position, and limited genuine
curiosity about other points of view.
Limited listening to learn.

Debate

Any listening to learn is now replaced by
‘listening to win’. Positions become more
rigid. The resulting tension may be
beyond participants’ skills to deal with.
Resulting in a rise in



...to the dynamic potential of “both/and”
thinking and acting

Conversation

When differences surface people
seek an appreciative understanding
of others. ‘Speaking to inform’ is
balanced with a curiosity-filled
‘listening to learn’.

Foundation of trust
and mutual respect
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People use “both/and” thinking diverse perspectives.

to integrate positives and

overcome potential drawbacks. D eve I (9 ) p

(Both/and thinking and acting)
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Productive Conversations

expand what we can...

ﬁm “See,’,

appreciate, control
iImagine, and
Create, accomplish!
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...the innate process that
is operative when people &8
are thinking, conversing, %>,
and working at their best.

Simple...yet, not always easy

Obvious...yet, not often visible
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Bottom line... 5

helps people... .- —
m think productively, creatively, collaboratively;
= build and sustain mutual respect;
m achieve higher shared meaning and commitment,
m generate more original ideas in less time;
m integrate /imagination and reason to increase innovation;
= thrive on all kinds of diversity; and

= increase energy, vitality, and fun.

...and that can impact your organization’s bottom line!
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Key Questions for your organization

Are you satisfied with the ability of your people to
think and act productively, collaboratively, and
creatively?

Is the “future” found in today’s conversations
sufficient to meet tomorrow’s demands? If not, in
what ways do the conversations need to change?

What would be the greatest benefit to the
company by practicing productive conversations?

What more would you like to know about
and productive conversations?
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a winning approach to
Productive Conversations

Thank you for watching this presentation.
We trust it was a worthwhile investment of your time.
Once again, if you have any questions, please contact

Carol Lischalk, President,
Creative Interchange Institute, Inc.
at

or by telephone at 847.358.2100.
Visit our website at
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mailto:carol@ciinstitute.com?subject=Creative Interchange Information Request
http://www.ciinstitute.com/
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