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“Barriers of Alienation” - Biases/Prejudices, -isms, Other Departments/Organizations (Them!), 
Noble Certainty/Closedness, etc.

Opportunities for Growth -- or or -- Barriers of Alienation



Productive Conversations…

giving Giving each 
other a 

“a piece of 
our mind” in 

new and 
powerfully 

different     
ways.
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Relationship Created Outcome
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Process 
Step 4

Improving the quality of conversations requires…
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Creative Interchange Process ('Synergy')

CONDITION:
The Vicious

Circle

Trivial, Deceptive,
Manipulative

Trivial, Deceptive,Trivial, Deceptive,
ManipulativeManipulative

original, novel, unique =
Authentic

ConflictConflictConflict

Either/Or ThinkingEither/Or ThinkingEither/Or Thinking

PolarizationPolarizationPolarization

Compromise

Agree-to-
Disagree

Groupthink

Separation
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RESPECT

CONDITION:
Commitment

CONDITION:
Connectivity

CONDITION:
Curiosity

CONDITION:CONDITION:
Permeability
(Openness)

InteractingInteractingInteracting

Appreciative
Understanding
AppreciativeAppreciative

UnderstandingUnderstanding

Creative IntegratingCreative IntegratingCreative Integrating

Achieving & Expanding
Individually & Collectively
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Individually & Collectively

TRUST
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Mindtraps: The Vicious Circle
Developed by Dr. Charles Palmgren
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REJECTIONREJECTIONREJECTION

DEMANDS &
EXPECTATIONS

Psychophysiological
Symptoms

Compulsive Behaviors

Explanation
Frustration

Terror Rage
Anxiety   Hostility
Shame Blame

Conditional

Active Passive

Fight Flight
Anger Fear
Guilt       Hurt

Images
Roles
Games

Culture Game

Aggression
Suppression

Assertion
Avoidance

Risking/Learning

Private Inner-Self

Public Social-Self
Extroversion

Introversion

How to “Break” 
the Circle?

WORTH

INADEQUACY
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